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WHO WE ARE

Slalom is the world’s largest privately owned technology services firm, known
for our market-leading digital modernization solutions and our proven record
of success serving commercial and public sector clients.

HOW WE'RE DIFFERENT

Slalomis not just another government contracting firm or legacy systems integrator. We are a
technology company who can help government modernize. Our federal practice is not a separate
entity—the teams that deliver for some of the largest commercial brands in the world are the same teams
that deliver for our federal clients. We work to deeply understand your “why” and deliver practical, end-
to-end solutions. We partner with your teams every step of the way, teaching and empowering them to

continue the momentum even after we leave.

MARKET-LEADING SUCCESS

Our partnerships with over 700 of the world’s leading technology providers help us fuel innovation and
sustainable growth for our customers. We are recognized as a top global partner by leading cloud

technology providers.
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WE BRING COMMERCIAL BEST PRACTICES TO GOVERNMENT

We are trusted by the majority of the Global 1000, many of the world’s most successful enterprise, mid-
market, and emerging companies, and more than 500 public sector agencies, foundations, and
universities. We combine commercial best practices with federal expertise and collaborate with you to
customize solutions that steward taxpayer dollars responsibly while delivering lasting results Our clients

recognize the value we deliver - 32% of our customers said we delivered 5x value or more.

What we do Where we’ve done it
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A NATION OF LOCAL LENDERS

Organizational change

FEDERAL CUSTOMER STORY

U.S. Citizenship and Immigration Services (USCIS) wanted to modernize its legacy systems, which were
constructed over the last 20 years by several distinct contractors with different technical approaches that added
significant weight to the technical ecosystem and prevented USCIS from adopting modern, efficient

development and operating models.

What we did Outcome

* Slalom developed afuture-state architecture to transition the « 8legacy products transitioned
legacy applications from on-prem to a modern cloud-based « Reduced spend by $1M annually
platform on AWS, while coordinating system dependencies « 66% Decreased Extract, Transform,
and simultaneously implementing data security. and Load (ETL) runtime

* A massive batch of outdated technologies across 8 products « 1,000 government agency interfaces
on Oracle databases were “retired” and moved to the AWS impacted
cloud.

Let’s redefine what’s possible and create a better future, together.

Our purpose isto help people and 3 ) CONNECT WITH US & LEARN MORE

organizations dream bigger,
move faster, and build better
tomorrows for all.

CJDonnrelly
US Federal Lead

Cl.Donnelly@Slalom.com
805.451.8992

Learn more at Slalom.com
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