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SLALOM BRINGS MORE TO GOVERNMENT

Slalom is the world's largest privately owned technology services firm, known for
market-leading Al, Data, and Cloud capabilities and success serving both

commercial and public sector organizations.

Through our partnership with OpenAl, we
help organizations build momentum with
Al that makes a difference.

LASTING IMPACT GOVERNMENT-READY,
. . COMMERCIAL-GRADE
We combine commercial best

practices with federal expertise
and collaborate with you to
customize solutions that steward
taxpayer dollars responsibly 500+

while delivering lasting results. Federal & Public Sector orgs served with the
same teams trusted by the Fortune 500

Together, we can solve
tomorrow'’s challenges with Al.

We partner with your teams

every step of the way, teaching 400+ 800+ 10.000+
and empowering them to ’

. Al Coaches Al engineers: Cloud & Al
continue the momentum even Tech-forward Technical Certifications
after we leave & business savvy prowess

TRUSTED BY OUR CLIENTS & PARTNERS

AWS GenAl Consulting Partner of the Year -

“Slalom's exceptional innovation, deep technical
; Global - 2024

expertise, IT agility, and committed team tackled

one of our most challenging programs,

Google Cloud Al Partner for the Year for Public
Sector-2025

demonstrating  unwavering dedication and
expertise. They consistently delivered quality

results at an impressive pace, significantly @2 Snowflake Global Data Cloud Services Al
advancing this program's modernization goals. | Partner of the Year - 2025

am deeply grateful for their outstanding
. . @ Salesforce #1 partner in North America for Al -
partnership and steadfast support to help drive I\ 2004

our mission success.” DHS IT SES

aWsS  Google Cloud i"o:gsnowﬂc:ke“




How it works
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Federal agencies gain access to ChatGPT Enterprise through GSA Multi Award

Schedule (MAS) contract for $1. Slalom provides strategy, adoption, training, and

change management services to accelerate responsible Al adoption across the

government. This empowers agencies to modernize operations, improve mission

delivery, and build Al-enabled teams with enterprise-grade governance.

PACKAGE OFFERINGS

Slalom and OpenAl collaborated to create a set of packages designed to meet Federal

customers where they are in their Al journey, including solutions for early

experimentation and organization-wide transformation.

 Package | Duration | #ofusers | Deseription

Starter 5 weeks 5k-25k

Foundation 12 weeks 5k-50k

Momentum 26 weeks  5k-100k+

Scale & 52 weeks  5k-100k+
Sustain

SCOPE OF WORK

Governance & Strategy Alignment:
Executive workshops, roadmap
prioritization, and leadership coaching.

Includes workshops and rollout documentation. It covers base
training, as well as an adoption plan.

Includes base training, setting up a champions network for your
organization which will stand as the bedrock of Al adoption, as
well as expanded executive coaching.

Includes all Foundation package activities and deliverables and
adds ongoing Al coaching for an additional 14 weeks. This
ensures that your teams sustain the adoption effort after the
champions network is builtand Al tooling is rolled out.

Includes the Momentum package activities and deliverables as
well as sustained support for an additional 26 weeks. It provides
the most robust adoption rates and incrementally higher value
extracted from the toolset, with ongoing support to the
champions network. It also allows for regular content
refreshment as Al features are added to ChatGPT Enterprise.

Training & Enablement: Courses from
ChatGPT 101 - 201, Train-the-Trainer,
enablement, and hackathons.

Change Management: Communications Sustainment: Ongoing Al coaching,
strategies, adoption playbooks, champions adoption tracking dashboards, APl use case

enablement.

ACCESSING THE PACKAGES

ideation, and CoE maturation.

Direct via Carahsoft USAi Slalom Enablement Packages
Quote from Carahsoft on Agency signs MOU or Agencies can add tailored

GSA MAS for $1 for Core IAA with GSA and professional services packages
Access accepts GSA's ATO through Carahsoft on GSA MAS.

openai@carahsoftcom  caio@gsa.gov james.igoe@slalom.com



