
Founded in 2018, North Rock Consulting LLC 
is a Minority-Owned Certified 8(a) and SDVOSB 
Management and IT Consulting Firm focused on 
Technology Modernization, Business 
Transformation, Data Management & Analytics,   
and Project/Program Management.

www.northrockconsulting.com

CORE CAPABILITIES
TECHNOLOGY MODERNIZATION
Bridging mission objectives with digital transformation 
through our Advisory, IT Strategy & Roadmap 
Development, ERP Implementation, Enterprise 
Architecture, and UI/UX/CX Design Services

BUSINESS TRANSFORMATION
Advising and guiding the transformation journey through 
our Organizational Change Management, Human Capital, 
Strategic Communications, Performance Management, 
Business Process Reengineering, and Process 
Automation Services

DATA MANAGEMENT & ANALYTICS
Informing decisions based on timely and reliable data 
through our Data Architecture & Governance, Modeling, 
Visualization, Business Intelligence, Data Science, 
Advanced Analytics, Power Platform Development, and AI 
Optimization Services

PROJECT/PROGRAM MANAGEMENT
Optimizing project and program management 
effectiveness through our IT Governance & Portfolio 
Management, Enterprise Program Management Office, IT 
Capital Planning & Investment Control, Project Controls, 
and Scaled Agile Coaching & Consulting Services

8(a) Sole Source Information

CLIENTS
DEPARTMENT OF VETERANS AFFAIRS
Financial Management Business
Transformation Program (FMBT)

Providing Strategy, Governance, Project/Program 
Management, Organizational Change, Business Process 
Re-engineering,  Power Platform Development, Data 
Analysis & Visualization, Business Intelligence, and ERP 
Implementation in support of Veterans Affairs (VA) 
Integrated Financial & Acquisition Management System 
(iFAMS) across VACO, NCA, VBA, and VHA

DUNS 081137480
CAGE  8AYX2
Primary NAICS

541211
541511
541512
541611
541613
541618

· Offices of Certified Public Accountants
· Custom Computer Programming Services
· Computer Systems Design Services
· General Management Consulting
· Marketing Consulting Services
· Other Mgmt. Consulting Services

FOOD AND DRUG ADMINSTRATION
Center for Drug Evaluation & Review (CDER)
Office of Business Informatics (OBI)

Provided Budget Formulation, Execution and Acquisition 
Strategies for a broad portfolio of technology initiatives, 
including acquisition package quality reviews

DEPARTMENT OF EDUCATION
Office of the Federal Student Aid (FSA)
Enterprise Technology Office (ETO)

Provided Enterprise Architecture Program Management 
Support to the Office of Federal Student Aid Enterprise 
Technology Office. Led IT Strategic Planning alongside 
the CIO and Business Leaders, FSA Cloud Architecture 
Strategy Development, Enterprise Data Analysis and 
Modeling, EA Maturity Assessment, IT Governance, and 
Stakeholder Engagement

DEPARTMENT OF THE TREASURY
Treasury IG for Tax Administration (TIGTA)
Office of Information Technology (OIT)

Provided IT Strategic Planning & Enterprise Architecture 
Maturity Assessment Support including partnering with 
OIT executives and TIGTA leaders to leverage business-
focused technology with a strategic plan. Conducted 
Current State Analysis, defined the Future State, and 
developed an actionable Transition Plan
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Primary NAICS: 541611
SBA 8(a) Case Number: C00wMs
8(a) Exit Date: August 22, 2033
Contact: 8a@northrockconsulting.com 
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