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T H E  M M C  A D V A N T A G E

C A P A B I L I T Y  S T A T E M E N T

MMC Consulting (“MMC”) is a management consulting firm that empowers the possible by
providing critical solutions so our clients can execute their missions. 

We take an intentional approach grounded in improved engagement, processes,
organizational structure, and better stakeholder experiences. 

As an SBA-certified 8(a) WOSB, MMC takes a results-oriented approach to delivering value. 

Our principled approach to client engagement delivers innovative, results-driven solutions.
The foundation of our culture is a commitment to our 4 E’s of success.

Engagement + Empowerment + Execution = Excellence
Starting with thoughtful engagement, MMC works to empower our clients to effectively execute

strategic objectives in ways that help ensure their mission is achieved with excellence.

F E D E R A L  P A S T  P E R F O R M A N C E
FEMA/FIMA Workforce Assessment
Conducted an organizational assessment for FEMA’s FIMA, optimizing workflows and informing
strategic planning, resulting in a COR Community of Practice and acquisition training programs.

GSA EXPRESS Pilot Program
Led the GSA EXPRESS Pilot, awarding 34 contracts worth $268M in 15 months with 71% Small
Business utilization, adopted by GSA FEDSIM for procurement efficiency.

USAID Kosovo Regional Office Acquisition Lifecycle Management
Supported USAID Kosovo in enhancing acquisition lifecycle management through training and
coaching, empowering the local workforce and promoting sustainable procurement practices.

USAID Professional Development & Training
MMC Consulting has delivered training in 8 countries across 6 continents, managing certification
programs to ensure Contracting Officers meet global acquisition standards and develop into
globally competent professionals.

HUD Office of the Chief Procurement Officer (OCPO)
Executed a workforce planning and assessment project for OCPO, including data analysis, gap
assessments, and strategic recommendations to align with evolving agency needs, enhancing
operational readiness and supporting HUD’s mission.
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541611 Administrative Management and General Management Consulting Services 
541612 Human Resources Consulting Services                                   541618 Other Management Consulting Services
541990 All Other Professional, Scientific, and Technical Services          611430 Professional and Management Development Training


