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DITAP Strategy for Executive Leaders is a strategic
leadership course designed for senior Federal
executives who shape the future of digital services
procurement. This course explores digital
acquisition from the top down by bridging individual
skills and organizational strengths to improve
acquisition outcomes across agencies. 

Participants learn to appreciate modern digital
services, shape user-centered acquisition strategies,
advocate for iterative delivery approaches, and
model a culture of innovation that drives
organizational improvement.
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Proven Foundation

Strategic focus

Created by experts in
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Built on successes of 400+
recognized DITAP
graduates

Equips senior leaders
with digital services
acquisition expertise
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Why this course matters

DITAP STRATEGY FOR EXECUTIVE LEADERS
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Align digital acquisition with agency modernization and mission-critical
goals. Connect procurement decisions to organizational strategy, ensuring
every acquisition advances your digital transformation roadmap and
delivers measurable impact.

Lead organizational change and foster innovation within acquisition teams.
Champion new approaches, build stakeholder buy-in, and create an
environment where teams embrace modern digital practices and
continuous improvement.

Oversee multiple digital portfolios and mitigate strategic risks at scale.
Identify cross-portfolio dependencies, balance innovation with compliance,
and make informed decisions that protect agency interests while enabling
agility.

Master relationships with Chief Information Officers (CIOs), program
executives, and external partners. Build communication and influencing
skills to navigate competing priorities, align diverse stakeholders, and
maintain productive partnerships that drive successful outcomes.



Flexible, Engaging Course
Delivery
The course is comprised of five interactive modules
totaling 16 training hours, designed for maximum
flexibility with seamless transitions between in-
person and virtual formats. 

While it can be delivered either way, in-person
delivery is preferred. 

Contact us about pricing and customization options.

For more information, please contact  
Keith Kawasaki
Director of Growth and Partnerships
Keith.Kawasaki@CivicActions.com 
or call 615.943.2441
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