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The Avery Group, LLC is a certified 8a, Service-Disabled Veteran Owned
Small Business based in Atlanta, Georgia, focusing on improving an
organization’s Governance Risk and Compliance posture. Our expertise
and diverse skill set allow us to understand our client's challenges and
develop solutions to address them. We do so by championing innovation

and diversity, delivering measurable results that positively impact the SBA Certified 8a Exit 01/2032
organizations we serve, and, in turn, supporting our mission to break For more information on how to access The Avery
barriers to accelerate success for our clients, communities, and nation. Group for sole source contract award under the SBA

8(a) program, please contact Jatavius Williams at:
(202) 941-0871 or Jatavius.williams@sba.gov
OUR SERVICES

Financial Management & Optimization Information Technology Services
e Grant Review & Management e  Data Modernization
®  Planning, Programming, Budgeting & e Digital Transformation
Execution (PPBE) e Data Analytics
e  Financial Modeling & Automation e Health Information Technology
®  Procurement & Acquisition Support e Web/Sharepoint Design
e  Enterprise Risk Management
Program Management Workforce Development
e Strategic Planning e  Professional Development Services
e Change Management e Diversity, Inclusion, Equity, Access
e  Electronic Records Management Implementation
e Health Communication Outreach e Instructional Design
e Emergency Response Planning e Distance Learning / eLearning
® Health Education
DIFFERENTIATORS

e Experience - Our team has extensive experience at CDC, managing government programs in various ClOs from inception to
execution. Our experience coupled with our innovative approach helps us address the issues that matter the most.

e Quality - We use a proven quality management system derived from ISO 9001 standards and best practices as part of our
delivery process to enhance our customer satisfaction and experience.

e Communication - We believe collaboration is a catalyst to project success. Our team ensures prompt responsiveness and constant
collaboration throughout the engagement providing clear insights and transparency into project performance.

e Veteran Owned & Operated - As former Service members, we understand the importance of accomplishing a shared mission.
We are fully engaged to deliver quality and timely service while supporting your organization’s small business goals.

PAST PERFORMANCE

e DEPARTMENT OF VETERAN AFFAIRS: Develops custom data visualization and analysis applications using Power Bl for the
Exposure Related Care Transformation Center (EXPRT Center), enhancing understanding of operational and data trends,
facilitating informed decision-making and resource allocation to support military exposure concerns in support of the PACT Act.

e DEPARTMENT OF VETERAN AFFAIRS: TAG provides Quantitative Statistical analysis and Project Management services to the VA
in support of the PACT Act, assisting the VA in data analytics of VA Administrative Data, including the electronic health record in
the Corporate Data Warehouse (CDW) to evaluate the VET-HOME and ILER programs.

e DEPARTMENT OF VETERAN AFFAIRS: Support VA's Office of Information & Technology, Enterprise Program Management
Office to support the modernization and integration of VA's legacy Health applications with a new electronic health record system
that services over 9 Million Veterans.

e ARMY NATIONAL GUARD: Supported Financial Improved Audit Readiness efforts, including strategic planning, customer
service support, internal audit plan development, and financial transactions review within GFEBS and associated systems.
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