E%Solutions. Lean Delivery. Real Impact.

Strengthening

Federal Service
DellV¢W A Only59* of people

3 are satisfied with
government services.

Source: Qualtrics’ 2025 Government Experience Trends Report

HOW WE HELP AGENCIES LEVEL UP

MEASURE AND IMPROVE
Use dashboards, real-time

FIX WHAT’S BROKEN, FAST BUILD SYSTEMS THAT SCALE
Deploy rapid pilots and agile teams Create scalable models,

to implement and test services, governance, and tools that build
and fix high-impact issues quickly internal capacity and deliver lasting
to reduce friction. improvements.

feedback, and data to track
performance, resolve issues, and
improve services.

WHAT SUCCESS LOOKS LIKE

SPEED OF DELIVERY CUSTOMER IMPACT OPERATIONAL EFFICIENCY
Built a working Drupal prototype Boosted SBA.gov site Cut SBA's monthly infrastructure
in two weeks to fast-track usability performance by 200%. costs by 60* through platform
and alignment. modernization.
Made 7,516,192,768 megabytes
Cut USWDS content update times of Medicaid & CHIP data usable Created components powering
from 17 to 7 minutes. across 27 datasets. nearly 200 federal websites.
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